TRUONG THPT BUI HUU NGHIA  CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Déc 1ap - Tw do - Hanh phuc
S6: 330/KH-HPTDG Cdn Tho, ngay 25 thang 11 nam 2024
KE HOACH TU PANH GIA

Can cit Théng tw s6 18/2018/TT-BGDPT ngdy 22 thang 8 ndam 2018 ciia
B¢ Gido duc va Dao tgo ban hanh Quy dinh vé kiém dinh chdt lwong gido duc va
cong nhdn dat chudn quoc gia doi voi truong trung hoc co' so, truong trung hoc
phé théng va truong phé thong cé nhiéu cdp hoc;

Can cir Cong van 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua Bo
Gido duc va Dao tao vé vigc huong dan ty danh gia va danh gid ngoai co so gido
duc pho thong, co so gido duc thuong xuyén;

Thuc hién Quyét dinh so 144/0P-THPTBHN ngay 22 thang 11 nam 2024
cua Truong THPT Bui Hiru Nghia vé viéc thanh lgp Hoi dong tw danh gia nam
hoc 2024-2025,

Hoi dong Tu danh gia Trudng THPT Bui Hiru Nghia xay dung ké hoach
Tu danh gid nam hoc 2024-2025, cy thé nhu sau:

|. Muc dich tw danh gia

X4éc dinh nha truong dap ing duoc muyc ti€u gido duc trong tirng giai doan;
1ap ké hoach cai tién chat luong, duy tri va ning cao chat luong cc hoat dong cia
nha truong; thong bao cong khai v6i co quan quan 1y nha nudc va xa hoi vé thuc
trang chat luong ctia nha truong; dé co quan quan 1y nha nuéc danh gia, cong
nhan hodc khéng cong nhin co s& gido duc phd thong dat kiém dinh chat lugng
gido duc.

Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan
tao diéu kién ¢am bao cho nha truong khong nglmg nang cao chat luong gido duc,
hiéu qua gido duc.

Xem xét, kiém tra, danh gia dé xac dinh thyuc trang chat lugng, hi¢u qua
gido dyc, nhan luc, co so vat chat, tir d6 thuc hién cac bién phap cai tién, nang cao
chat luong gido duc cua truong; dé giai trinh véi cac co quan chiic ning, véi xa
hoi vé thyc trang chét lugng gido duc va dé co quan chtrc ning danh gia va cong
nhan truong dat tiéu chuan chit luong gido duc.

I1. Pham vi ty danh gia

Toan b cac hoat dong ctia truong theo céac tiéu chuén danh gia cua Thong tu
s6 18/2018/TT- BGDDT ngay 22 thang 8 ndm 2018 cua B Gido duc va bao tao
ban hanh Quy dinh vé kiém dinh chat luong gido duc va cong nhén dat chuan
quoc gia ddi voi truong trung hoc co s, truong trung hoc pho théng va trudng
pho théng c6 nhiéu cap hoc.

I11. Cong cu tw danh gia
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~ Cong cu tu danh gia 1a tiéu chuan danh gia truong THCS, THPT va truong

pho thong c6 nhiéu cap hoc ban hanh kém theo Thong tu s6 18/2018/TT-BGDDT
va Hudng dan s6 5932/BGDDT-QLCL ngay 28/12/2018 cua B Gido duc va Dao
tao ve€ viéc hudng dan ty danh gia va danh gia ngoai co sé gido duc.

IV. Hi dong tu danh gia

1. Thanh phan Héi dong tu danh gia

Hoi dong TDG dugc thanh 1ap theo Quyét dinh s6 144/QD-THPTBHN ngay
22 thang 11 nam 2024 cta Truong THPT Bui Hiru Nghia, Hoi dong gom c6 18
thanh vién.

STT Ho va tén Chiic vu ﬁ';:"c_cl gl‘;'g”TO};‘%

1 | Cao Thi Ngoc Ha Hiéu trudéng Chu tich

2 | Pong Anh Pao Ph6 Hiéu trusng | Pho Chu tich

3 | Nguyén Thi Cam Nhung | Pho Hiéu truong | Phé Chi tich

4 | Nguyén Minh Nhut Pho Hiéu trudng | Phd Chu tich

5 | Cao Thanh Huyén Bi thu Poan TN | Uy vién

6 | H6 Thi My Linh CTCP Uy vién

7 | Pinh Kim Oanh TTCM Uy vién
Nguyén Thi Quyén TTCM Uy vién

9 | Nguyén Thi Ngan Hiéu | TTCM Uy vién

10 | Nguyén Thi Hoa Ly Pho TT T6 VP Uy vién

11 | Nguyén Ngoc Bao Tran | Gido vién Uy vién

12 | Hoang Hai Yén Gi4o vién Uy vién

13 | Huynh Nguyén Thién Nga| Gido vién Uy vién

14 | V6 Hitu Loc Gido vién Uy vién

15 | Nguyén Ngoc Han Pho Bi thu DTN Uy vién

16 | Nguyén Viét Thuan Ph6 Bithu DTN | Uy vién

17 | Nguyén Bich Diém Nhan vién Uy vién

18 | Téng Nhi Uyén Thu ki HDT Uy vién
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2. Nhom thw ky va cac nhom cong tac
2.1. Nhom thu ky

TT Ho va tén Nhiém vu
1 | Ba Tong Nhi Uyén Truéng nhom
2 | Ong Nguyén Viét Thuan Thanh vién
3 | Ba Hoang Hai Yén Thanh vién
4 | Ba Huynh Nguyén Thién Nga Thanh vién
5 | V0 Htru Loc Thanh vién
2.2. Cac nhom cong tac, ca nhan
1T Ho va tén Nhiém vu
1. Cao Thi Ngoc Ha Nhom trudng
2. Nguyén Minh Nhut Thanh vién
Nhém 1 | 3. Ho Thi My Linh Thanh vién
Tiéu | 4. Cao Thanh Huyén Thanh vién
chuan 1 | 6 Nguyén Bich Diém Thanh vién
5. V0 Hitu Loc Thu ki nhom
Nhom 2 | 1. Cao Thi Ngoc Ha Nhoém trudng
Tiéu 2. Nguyén Ngoc Han Thanh vién
chuén 2 3. Nguyén Viét Thuin Thu ki nhom
1. Nguyén Thi Cam Nhung | Nhém trudng
NhOM 3 | 5 Nguyén Thi Nean Hiéu | Thanh vién
C}L':r‘f 3 | 3. Nguyén Thi Hoa Ly Thanh vién
4. Hoang Hai Yén Thu ki nhém
Nhém 4 | 1. H6 Thi My Linh Nhom truéng
iU 12, Hugnh Neuydn Thien Nea | 1ho e
1. Pong Anh Pao Nhom trudng
2. Nguyén Thi Cam Nhung | Thanh vién
NROMS | 3 Binh Kim Oanh Thanh vién
C}L'j;‘ s |4 Nguyén Thi Quyén Thanh vién
5. Nguyén Ngoc Bao Tran | Thanh vién
6. Tong Nha Uyén Thu ki nhom




4

3. Phan cong thyc hién nhiém vu

3.1. Nhom thu ky: Tong hop ¥ kién ttr cac nhom, gép y chinh stra ndi dung
b&o cdo. Hoan thanh bao cao gui Hoi dong tu danh gia.

3.2. Cac nhom cong tac, ca nhan

Nhom cbng tac, ca nhan

TT Tiéu chi chiu trich nhiém Ghi chu
1,2 Cao Thi Ngoc Ha Chi dao chung
4,9 | H6 Thi My Linh
Nhom 1 6, 10 Nguyén Minh N‘hut
Tiéu 3,8 Cao Thanh Huyén :
chuan 1 X s .x Hd tro tong hop danh muc
! Nguyén Bich Diem méa minh ching tiéu chuan 1
5 V6 Hitu Loc P%ll.l trac‘li klen,l tra ndi dung
cua 10 tiéu chi.
1 Cao Thi Ngoc Ha Chi dao chung
Nhom 2 2,3 Nguyén Ngoc Han
Ti?u ’ Phu trach kiém tra ndi dung
chuan 2 4 Nguyen Viét Thuan cua 4 tiéu chi; Tong hop danh
muc minh chirng tiéu chuén 2
1 Nguyén Thi Cam Nhung Chi dao chung
Nh6m 3 2,5 Nguny:n Thi Ngan Hiéu
Tiéu 3,4 Nguyén Thi Hoa Ly :
chuan 3 ) Phu trach kiém tra ni dung
6 Hoang Hai Yén cua 6 tiéu chi; Tong hop danh
muc minh chirng ti€u chuan 3
Nhém 4 2 | Hb Thi Mg Linh Chi dgo chung; kiém tra noi
dung cua 2 ti€u chi
Tiéu . .
2 . x A Tong hop danh myc minh
chuan 4 1 Huynh Nguyén Thién Nga chitng tiéu chuin 4
3 Pong Anh Pao Chi dao chung
2 Nguyén Thi Cim Nhung
Nhom 5 5 Dinh I~(1m (?anh
Tidu 1 Nguyén Thi Quyén :
chuan 5 x . A Toéng hop danh muc minh
4 Nguyen Ngoc Bao Tran chimng tiéu chuan 5
6 T éng N Uyén Phu trach kiém tra ndi dung

cua 6 tiéu chi
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V. Tap huin nghiép vu t danh gia

1. Thoi gian: 14 gio 00 phat, ngay 05 thang 12 nam 2024.

2. Thanh phan: Hoi dong tu danh gid, nhom thu ky va cac nhom cong tac,
ca nhan.

3. Néi dung, chwong trinh tdp hudn:

- Thong qua Quyét dinh thanh 1ap Hoi dong ty danh gia.

- Trién khai ké hoach tu danh gia.

- Phan cdng cong tac cho céc thanh vién trong Hoi dong tu danh gia, nhém
thu ky va cac nhém cong tac.

- Trién khai cac van ban:

+ Thong tu s6 18/2018/TT-BGDDT ngay 22 thang 8 nam 2018 vé ban hanh
Quy dinh vé ki€ém dinh chat luong giao duc va chg nhan dat chuan quﬁc gia doi
vOi truong trung hoc co sg, truong trung hoc phé thong va truong pho thong co
nhiéu cap hoc.

+ Cong vin 5932/BGDDT-QLCL ngay 28 thang 12 nim 2018 vé& viéc
hudéng dan tu danh gia va danh gia ngoai co s¢ giao duc pho thong, co s& gido duc
thuong xuyén.

- Huéng dan thu thap, xir Iy phan tich cac minh chimg (xac dinh ndi ham,
phan tich ti€éu chi tim minh ching; thu thap minh chung; xur 1y va phan tich cac
minh chiing; str dung minh ching; luu trir va bao quan)

- Hudng dan cach viét phiéu danh gia tiéu chi.

V1. Dy kién céc nguon luc (nhan lyc, tai chinh,...) va thoi diém can huy
dong/cung cap

Hoat dong danh gia chat luong gido duc duoc xac dinh la trach nhiém chung
cua moi thanh vién trong nha truong, tat ca vién chirc, ngudi lao dong nha truong
déu duoc huy dong dé tham gia; Hoat dong tu danh gia lién quan dén ca nhan, to

chtrc nao thi ca nhan va to chirc d6 c6 trach nhiém cung cip day du tu liéu, hd so
minh ching cho Hoi dong tu ddnh gia thong qua cac nhdém cong tac.

1. Pbi véi cac tiéu chi Mire 1,2, 3

Tieu | Tiéu Cac nguéq lwc cin huy Thoi diém cin Ghi cha
chuan | chi | ddng/cung cap minh chirng huy djng
1.1 | HT, Van thu
Hiéu trudng, PHT, Vin thu,
1.2 A . ; .
Cong doan Tuan 3 thang .
1 Nhom 1
13 BCH bang bo, Cong doan, 2/2025
| Boan TN
1.4 | HT, PHT, TTCM
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Tiéu
chuan

Tiéu
chi

Cac nguﬁq lwe cin huy
dong/cung cap minh chirng

Thoi diém can
huy dong

Ghi chua

1.5

HT, Van thu

1.6

Hiéu truéng, PHT, Vg’m thu,
TTCM, Thu vién , Ké toan

1.7

HT, PHT, Ve'}n thu, Cong doan,
Poan TN, Ké toan

1.8

HT, PHT, Van thu, Poan TN,
Cong doan, K& toan

1.9

HT, CTCD, Vin thu,

1.10

PHT, Doan, Y té, Van thu, T6 tu
van tdm 1y hoc duong

2.1

HT, PHT

2.2

PHT, DBoan TN, Giao vién, Vian
thu

2.3

HT, PHT, Cong doan, Van thu

2.4

PHT, Van thu, BPoan TN

Tuan 4 thang
2/2025

Nhom 2

3.1

PHT, T6 TD-GDQPAN

3.2

GV phu trach phong bd mon

3.3

PHT

3.4

PHT, Ké toan

3.5

HT, PHT, Cong doan, Poan TN,
Thu vién, GV phu trach phong
bo mon.

3.6

Thu vién, Poan TN

Tuan 3 thang
2/2025

Nhom 3

4.1

HT, Van thu, Ban DD CMHS

4.2

BCH DPang bo, BCH Do1 tu vé
truong, Cong doan, Poan TN

Tuan 3 thang
2/2025

Nhom 4

5.1

PHT, TTCM, Van thu; Thu ky
HD, GV

5.2

PHT, Poan TN, T6 TD-
GDANQP

5.3

HT, PHT, Van thu, T6 Ngit van,
To6 Lich st

5.4

HT, PHT, Van thu, Chti nhiém

Tuan 3 thang
3/2025

Nhom 5




Tiéu | Tieu Cac nguﬁq lwe cin huy Thoi diém cin Ghi chu
chuan | chi dong/cung cap minh chirng huy dong
CLB, boan TN, Thu vién, Ban
TN-NGLL
5.5 | HT, Van thu, Poan TN
5.6 | PHT, Van thu

2. P6i véi cac tiéu chi Mic 4:

.| Cécngudn lye cin huy dong/cung cip | Thoi diém cin | Ghi
Tiéu chi ) : I ,
minh chirng huy dong chi
Tiéu chi 1 | HT, PHT, Cong doan, Poan TN, Van thy | 140 4 1ang
3/2025
Tiéu chi 2 | HT, PHT, Cong doan, Poan TN, Van thy | 140 4 thang
3/2025
Tiéu chi 3 | HT, PHT, Cong doan, Poan TN, Van thu Tuzn 4 thang
3/2025
iéu chi ien. Vi Tuan 4 thang
Tiéu chi 4 | Thu vién, Van thu 312005
Tiéu chi5 | HT, PHT, Cong doan, Doan TN, Van thu | | Uan 4 thang
3/2025
iéu chi 5 3 : Tuan 4 thang
Tieuchi 6 | HT, PHT, Cong doan, Poan TN 210005

VII. Du kién thué chuyén gia tw van dé giip Hoi dong trién khai TPG

- Khéng co.

VIII. Lap Bang danh muc ma minh ching

Sau khi cac nhom thyc hi¢n xac dinh nd1 ham, phan tich tiéu chi tim minh
chting cho timg tiéu chi; phan loai va ma héa cac minh chimg thu dugc. Hoi dong
tu danh gia thao luan cac minh ching cho tirng tiéu chi da thu thap dugc va lap
bang danh myc ma minh chung.

IX. Thoi gian va ni dung hoat dong

Thoi gian dé hoan thanh qua trinh ty danh gia du kién 12 18 tuan. Cu thé:

1. Truéc 30/11/2024: Hop lanh dao nha truong dé thao luan dy kién cac
thanh vién Hoi dong TDG va céac van dé lién quan den trién khai hoat dong TDG;
ban hanh Quyét dinh thanh 1ap Hoi dong tu danh gia (TPG); Lap K¢ hoach tu

danh gia.

2. Tru6ce 10/12/2024: Trién khai quyét dinh Hoi dong TDG, Ké hoach TDG,
phan cong nhiém vuy, tap huan.
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3. Théng 12/2024 dén théng 4/2025: Tong hgp minh chimg, viét md ta theo
ting ti€u chi, tiéu chuan; du thao bdo cao

4, Trude 31/5/2025: Hoan thién va cong khai Bao cao TPG nam hoc 2024-

2025.

5. Thépg 7, thang 8: Hoan thién hd so bao cdo TPG 05 nim (Ttr nam hoc
2020-2021 dén nam hoc 2024-2025); thuc hién thu tuc dang ki danh gia ngoai.

Thoi gian biéu thyuc hién qua trinh ty danh gia: (22 tuan)

Thoi gian Hoat dong
1. Hop Hoi dong TDG:
- Thao luan vé nhiém vu cu thé cho ting thanh vién Hoi dong TPG;
Tuin 1 phan cong nhiém vu cu thé cho cac nhom cong tac va ca nhan;
Truge 30/11 | - Dw thdo va ban hanh Ké hoach TDG.
2. Phé bién Ké hoach TDG dén toan thé can bo, gi4o vién, nhan
Vién cua nha truong va cac bén lién quan.
1. T chuc tap huan nghiép vu TPG cho toan thé gido vién, nhan
Tuén 2 Vién cua truong va cac bén lién quan.
(05/12—12/12) 2. Cé_c nhom c()ng_ tac, ca nhan thuc hi_én xac dinh noi ham, phan
tich tiéu chi tim minh chang cho ting tiéu chi.
1. Cac nhdm cbng tac, ca nhan thuc hién:
- Xac dinh noi ham, phan tich tiéu chi tim minh chung cho tung
A tiéu chi (tiep theo viéc tuan 2);
Tuan3 —4 | Phén loai va ma hoé cac minh ching thu duoc.
(16/12—30/12) | 5 Hoi dong TG thao luan cac minh ching cho timg tiéu chi da

thu thap duoc va lap Bang danh muc md minh chang.
3. Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.

Tuin5 — 8

Céac nhom chuyén trach, c4 nhan viét cac phiéu danh gia ti€u chi

(03/02— (tiép theo viéc tuan 3-4)
28/02)

1. Hop hoi dong TDG dé:
- Thao luan vé nhitng van dé phat sinh tir cic minh chiimg thu duoc,
nhitng minh chitng can thu thap bo sung va cac van de lién quan
den hoat dong TPG (néu co);

Tuin 9 — 12 |- Cac nhom cong tac, ca nhan bao cao noi dung cua tung Phiéu

(03/03—05/4) danh gia tiéu chi voi Ho1 dong TDG;

2. Chinh stra, b6 sung cac noi dung cia Phiéu danh gid tiéu chi
(trong do dac biét cha y dén ke hoach cai tien chat Iuong);

3. Thu thap, xt Iy minh ching b sung (néu co):

4. Dy thao bao cao TDG.




Thoi gian Hoat dong
1. Hop Hoi dong TG dé kiem tra lai minh chimg duoc sur dung
Tuin 13 trong bao cao TDG va cac ndi dung lién quan (néu co);

(07/4 — 12/4)

2. Cong bd du thao bao cao TG trong ndi bd truong.
3. Tong hop ¥ kién dong gop cho du thao bao cao TDG.

Tuin 14— 15
(14/4—26/4)

1. B6 sung va hoan thién bao cao TPG sau khi ¢6 cac ¥ kién gop
y;

2. Tiép tuc chinh sira, bo sung va dé xuat nhiing ké hoach cai tién
chat luong (néu co).

Tuin 16 — 17

1. Céc thanh vién cua Hoi dong TDG ky tén vao danh sach trong
b&o cao TPG. Hiéu truong ky tén, dong dau va ban hanh.

2. Gui bao cao TDG va cong van trong do6 c6 ndi dung da hoan
thanh hoat dong TPG cho co quan quan ly tryc tiep de lay y kien.

3. Chinh stra, bo sung céc y kién ciia co quan quan Iy truc tiép (néu
cd).

(12/5—24/5) ,
4, Cong bo ban bao cao TPG di hoan thién (trong ndi bo nha
truong).
5. Luu trlt bdo cao TPG, cac minh chirng va cac tai liéu lién quan
theo quy dinh.
1. T6 chtic thuc hién cac ké hoach cai tién chat luong theo timg giai

Tuan 18 | doan.
(26/5—31/5) 2. Cap nhat lai bao cdo tu danh gia (néu can) trude khi giri bao cao

vé SO GD&DPT va cong bd trén website trudng.

Trén day 1a Ké hoach tu danh gia nam hoc 2024-2025 ctia Truong THPT
Bui Htu Nghia theo Thong tu 18/2018/TT-BGDDT ngay 22 thang 8 nam 2018
ciia Bo truong Bo Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh chét
luong gido duc va cong nhan dat chuan qudc gia d6i voi truong trung hoc.

Dé nghi cac ca nhan, t6 chirc c6 1ién quan trong nha truong nghiém tuc thuc

hién./.

N e TM. HOI PONG
- S GD&DT (dé blc); A

- Hoi ddng TG (dé th); .CHU TICH

- VC, NLD don vi (dé t/h);
- Luu: VT, ho so THG.

Hi¢u truéng
Cao Thi Ngoc Ha
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